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Implementation of Mental Health and Well-Being Policy

1. Introduction

1.1 The following report seeks Council approval for the implementation of a Mental Health and Well-being Policy together with an accompanying Line Manager’s Guidance Book to complement the Absence Management Policy.

1.2 This new Policy and Guidance Note will apply to all Council staff.

2. Background

2.1 The focus of the proposed Policy is to include the significant body of ‘best practice’ information, which has been collated by COSLA, DTI, Chartered Institution of Personnel and Development, The Mental Health Foundation, NHS Shetland re: Scotland’s Health at Work, Department of Education and Employment – Scotland, Health and Safety Executive and British Association of Counselling and Psychotherapy.  Extensive and repeated surveys and research on this key area of Mental Health and Well Being has been completed in recent years.

3. Financial Implications

3.1 There are no financial implications arising from this report.

3.2 The purpose of this Policy and how it will be applied will result in earlier and more frequent intervention in incidents of Mental Health issues.  This in turn should reduce costs to the Council.

4. Policy and Delegated Authority

4.1 Corporate personnel matters stand referred to the Council (minute ref:  SIC 70/03) and accordingly a decision of the Council is sought on this matter.

5. Recommendations
5.1 It is recommended that the Council agrees to implement the attached new Policy and Line Manager’s Guidance Book on Mental Health and Well-being, and that it be monitored over the next two years in order to review its effectiveness, with a view to revisiting the Policy within three years.
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