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Shetland


Islands Council



MINUTE

SIC Joint Negotiating Committee for Teaching Staff

Lystina House, Lerwick

Thursday 30 January 2003 at 10.30 a.m.

Present:

Management Side

Mr A Jamieson

Ms A Mullay

Mr J Reyner

Ms J Watt

Joint Union Side

Ms G Cran


Mr S Davidson

Mr J Edwards

Mr P Haviland

Mr N Morris

Ms K Spiers

In Attendance:
B Hill, Acting DM Legal Services 

J Johnston, Seconded Head Teacher

A Cogle, Administrative Services Manager

01/03
Chairperson
In accordance with paragraph 10 of the Local Recognition and Procedure Agreement (the Local Agreement) Ms J Watt was appointed Chairperson of the Committee for the current academic year.

02/03
Vice-Chairperson
In accordance with paragraph 10 of the Local Agreement, Mr S Davidson was appointed Vice-Chairperson of the Committee for the current academic year.

03/03
Joint Secretaries

In accordance with paragraph 7 of the Local Agreement, it was agreed and noted by both Sides that the Joint Secretaries were Mr J Reyner (Management Side) and Ms G Cran (Joint Union Side).

04/03
Local Recognition and Procedure Agreement

At the suggestion of the Chairperson, both Sides agreed to consider the terms of the Local Agreement.  During discussion, the following points were noted and agreed

Paragraph 7
At least four meetings to be held per calendar year.  The committee agreed to set the dates for future meetings at the next meeting.

Paragraph 8

Both Sides noted the provision for substitutes.  The Joint Secretaries noted the provision (contained specifically in paragraph 12) for Advisers to attend meetings for either Side, subject to prior approval of the Joint Secretaries.  The Joint Union Side indicated that Mr D McGinty, Area Officer, EIS, may attend future meetings if necessary.

Paragraph 11
Both Sides agreed that the Committee would strive to establish a harmonious forum that allowed open and frank discussions with the aim of reaching consensus on issues considered.

Paragraph 12
As previously noted, Advisers may attend meetings, with the prior agreement of the Joint Secretaries, for any meeting or for specific items.

Paragraph 15
Both Sides noted the consultative function of the Committee on any matters not necessarily within the remit of the Committee to reach agreement on, but which would have been submitted to the Teachers Joint Consultative Committee.

Paragraph 21
Both Sides agreed that any referral to the SNCT would be for the purpose of mediation, and not arbitration on local issues.  It was agreed that the text of this paragraph be reviewed to clarify the issue.

05/03 
Grievance Procedure Agreement
Ms G Cran stated that the SNCT had confirmed that it was currently looking at the Grievance Procedures for Teaching Staff, and the framework for this was expected to be in place by the Summer.

In the meantime, both Sides agreed that if any grievances arose, they would have to be dealt with under the current procedures.  Possible changes to the current procedures would be the subject of discussion at a future meeting, until such time as the SNCT framework is brought forward.

06/03
Revised Disciplinary Framework for Teachers
Both Sides confirmed receipt of Circular SNCT/18.

Mr S Davidson confirmed that the Joint Union Side were broadly in agreement with the procedures document.  It was noted that the procedures were intended to cover Instructors, as well as Teachers.

The following particular issues were raised during discussion:

Paragraph 2.4f

It was noted that it was normal practice for copies of minutes/notes to be seen and agreed by both parties, but that this should be made explicit within the procedures.

Paragraph 3.1

With regard to the appointment of Investigating Officers, it was noted that the Council had a pool of trained staff to carry out these duties.   It was further noted that any investigation required within the Education Service, would be carried out by an individual from outwith the Service, in order to maintain independence.  It was confirmed that Investigating Officers were not required to reach any conclusions on the investigation, but to present facts and statements for consideration by the disciplining officer.

Both Sides agreed to the following amendments:

Paragraph 3.1

“Investigating Officer” should refer to “trained SIC Investigating Officer”

Delete “It is preferable that” from sentence beginning in line 8

Clarification to be given on consistency with current SIC Disciplinary Procedures.

Paragraph 5.4
Both Sides agreed that reference to “Director of Education” should read “Executive Director – Community Services”.

Paragraph 6
Discussion took place regarding the levels at which certain actions could be taken.  In this regard, both Sides agreed that difficulties may arise with regard to small schools, and that a paragraph setting out these concerns should be included.

Paragraph 6.2
Both Sides agreed that the current structure and remits for appeals be circulated to Members, and a review of the future framework be considered.

It was confirmed that current arrangements meant that those Members involved in the dismissal process were not involved in the appeal process. 

Paragraph 7.1
It was agreed that the time limits for procedures and the time limit on warnings would be checked to ensure consistency with SIC policy.

Both Sides agreed that the procedure should state clearly that the Council ‘encourages’ teachers to be accompanied by either a Union representative or a friend.

Both Sides agreed that this item be placed on the agenda for the next meeting.

07/03
Quality Assurance Policy
Both Sides acknowledged receipt of a discussion paper regarding the Policy and the approach being adopted in ensuring its development towards implementation.

Mr A Jamieson introduced the topic and highlighted in particular the fact that HMI would be monitoring the implementation of this policy in Schools, and the positive benefits implementation would have with regard to future HMIE inspection visits.  

Mr J Johnston explained in detail the process in drafting the document, including consultation and trial visits in a small number of schools.  Although some concerns had been expressed regarding classroom observations in particular, evaluation of the trial visits showed that the outcomes had been successful and welcomed by the staff involved.

The Joint Union Side indicated that they had not yet seen the full Policy document.  Management Side confirmed that a copy had only just been circulated to all Schools, but arrangements would be made for a copy of the policy and relevant appendices to be sent to all members of the Joint Union Side.

Management Side indicated that implementation of the policy would be considered sensitively and there was clear recognition of the need to work closely with staff to ensure credibility of the process.  Detail was provided with regard to aspects of the trial visits carried out.  Mr A Jamieson added that HMI were very keen to see implementation and pointed out that if the implementation of the policy demonstrated credibility, follow up visits would be minimised.

Both Sides agreed that a copy of the policy and appendices be circulated to Committee members and the matter would be placed on the agenda for the next meeting.

08/03
Next Meeting
Both Sides agreed that the next meeting would be held on Tuesday 25 February 2003, in Lystina House, at 10.30 a.m.

Arrangements are to be made for access to Lystina House from 9 a.m. for the benefit of the Joint Union Side.

Both Sides also agreed that the next meeting would consider dates for future meetings.  Both Sides agreed Agendas to include ‘AOCB’ and the agenda notice to be circulated 1 week in advance of the meeting.
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J Reyner



G Cran


Joint Secretary – Management
Joint Secretary – Joint Unions
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