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Shetland


Islands Council



MINUTE

SIC Joint Negotiating Committee for Teaching Staff

Lystina House, Lerwick

Friday 25 April 2003 at 10.30 a.m.

Present:

Management Side

Mr J Irvine

Mr A Jamieson

Ms A Mullay

Mr J Nicolson

Mr J Reyner

Ms J Watt

Joint Union Side

Ms G Cran


Mr S Davidson

Mr J Edwards

Mr P Haviland

Mr N Morris (deputising for Ms K Spiers)

Ms A Nisbet

In Attendance:
K Adam, Solicitor

P Peterson, Personnel Officer

L Geddes, Committee Officer

14/03
Minute of Meeting held on 25 February 2003, and matters arising

Except as undernoted, the Committee approved the minutes of the aforementioned meeting.

10/03 – Disciplinary Framework

Mr P Peterson referred to the discussion that had taken place regarding paragraph 3.1, and pointed out that Investigating Officers were not required to “provide recommendations”, but instead could “reach conclusions”. 

Mr A Jamieson referred to the discussion regarding paragraph 6.1, and pointed out that final written warnings are issued by the Head of Education, not the Executive Director, so the table would require to be changed.  Dismissals would be carried out by the Executive Director.

The Committee noted that the penultimate paragraph on page four, which referred to the discussion on paragraph 7.2, should read “The Joint Union Side suggested that the time limits remain for disregarding, except in exceptional circumstances where child protection matters were an issue”.

Under matters arising, the Joint Union Side pointed out that information circulated to Head Teachers and Principal Teachers had stated that the Committee had agreed to the full Quality Assurance Policy document, whereas it had only been Appendices 7c, 8 and 9 of the Policy that had been considered and approved.

Mr A Jamieson advised that the whole policy had been approved by the Council, but it was agreed that it was misleading to say that the Committee had approved the policy.

The Joint Union Side also pointed out that a number of things agreed previously had not been included in the material provided to Head Teachers on 4 March 2003.  It was noted that paragraph 5 should have read “The type, timing and content of the lesson to be observed rests solely with the class teacher but must include direct teaching.  Teacher’s planning should be made available before the lesson.  This could include diary plans”.  It was also pointed out that paragraph 10 should not include any reference to a scoring system.  

The Management Side said that an older version of the appendix appeared to have been issued in error, and that it would be reissued incorporating the changes.  It was confirmed that the change made to paragraph 4.6.12 of the policy document had been incorporated.

In response to a query regarding whether it would be possible for the Joint Union Side to see documents such as these before they were issued, Ms J Watt said that it was anticipated that the Joint Secretaries would have a role to play in this.

Ms J Watt enquired if it would be possible for the draft minutes to be produced quicker in order that both sides could have the opportunity to comment on them, as there was enough time between meetings for this to take place.  It was noted that the minute was being presented to the Council before both sides had a chance to check it.

The Committee Officer said that she would pass this on.

The Joint Union Side commented that the papers for the meeting had been distributed late, and that this had caused problems for the Union Side as they did not have time to consult with their Unions nor meet as a panel.

The Committee agreed that the papers should be sent out at least 14 days in advance.  It was suggested that the joint secretaries should issue a calendar so that everyone was clear about when they should be getting reports.  Mr J Reyner said that he would send a draft to Ms G Cran.

15/03
Revised Disciplinary Procedure
The Committee considered a report by Peter Peterson, Personnel Officer (Appendix 1).

The Joint Union Side asked if the report could be deferred until the next meeting, as they had not had much time to meet to discuss the report.

Both Sides agreed to the deferral of the report until the next meeting.

Mr A Jamieson pointed out that it was intended to present the report to the Council in June, and that it was also intended to apply the policy to all SIC employees.  

Ms J Watt said that all comments from the last two meetings should have been included, but asked that the Joint Secretaries alert Community Services if there were any omissions.

Mr S Davidson requested that the circular and guidelines be issued before the next meeting if they were available.

16/03
Request for Leave of Absence Form and Guidelines for Headteachers
The Committee considered a report by Peter Peterson, Personnel Officer (Appendix 2).  

Some discussion took place regarding paragraph 3 of the appendix, “Other Leave with Pay”.  It was suggested that this should be split into statutory leave which was not discretionary e.g. attendance by Trade Union Representatives at conferences, and non-statutory leave.  It was noted that, in the case of a trade union conference, only the officially nominated members had a statutory right to attend.  It was also pointed out that the Council’s policy on armed services would apply, and that the details were in the Yellow Book.  This, and attendance at Children’s Panel meetings, was discretionary.

Both Sides agreed that the statutory leave and discretionary leave should be clarified, as this would be helpful for Head Teachers and would help ensure consistency.

In response to a query, Mr P Peterson said that it was important not to confuse the Council’s policy on compassionate leave with other leave.

The Union Side highlighted overlap in the categories referred to for compassionate leave, and said that they felt some categories were not clear e.g. in a situation where a child would have to be accompanied to hospital.  Both Sides agreed that this should be classed as compassionate leave.  

The Management Side referred to the guidelines on bereavement, and pointed out that the reference to “a minimum” of two days leave should be removed and replaced with “no less than two days leave will be granted if requested”.

Mr P Peterson explained that, as this was a Council policy, it would be necessary for these changes to go through the Employee’s JCC and the Council.

The Union Side also asked for clarification regarding whether the one-year period which applied was considered to be an academic year or a calendar year, as this had resulted in inconsistencies in the past.  

Mr A Jamieson said that he would consider this to be a calendar year, and Mr P Peterson confirmed that this was the case.

Mr A Jamieson went on to say that the current policy had been in operation since 1991, and that it had been interpreted differently be different members of staff.  This would be a training issue for staff when the policy was ready.

17/03
Maternity Support Leave
The Committee considered a report by Peter Peterson, Personnel Officer (Appendix 3).

Mr A Jamieson explained that the teachers’ conditions differed from APT&C staff, and the report was intended to address this so that all employees were treated the same.

Some discussion took place regarding statutory paternity leave, which was paid at the rate of five days full pay and one week (five days) at £100.  Mr P Peterson advised that statutory paternity leave was not discussed in this report, but there was a section in the Head Teacher’s Handbook which dealt with this.

The importance of the Head Teacher having clear guidelines was emphasised, and it was suggested that the wording in the Red Book should be applied to paragraph 2.3, namely “at or around the time of birth”.

18/03
Referrals to Occupational Health

The Committee considered a report by Peter Peterson, Personnel Officer (Appendix 4).

Mr P Peterson summarised the main terms of the report, pointing out that the report clarified the position regarding referrals of teaching staff for medical examinations.  Mr Peterson went on to explain that Occupational Health were not responsible for diagnosis, but instead took a view of health in relation to the workplace.

The Joint Union Side said that they would like to have more time to study this report, and both sides agreed that the report should be deferred until the next meeting.

The Joint Union Side said that teachers might need reassurance that this is a positive thing.

Mr Peterson explained that the referral letter sent to employees was now a fuller letter, which explained the benefits to the employees.  He added that he could let the Joint Union Side see the letter that was issued, and the Joint Union Side agreed that this would be useful.

19/03
Administration of Medicine in Schools

The Committee considered the Policy on Pupils with Health Care Needs and the Administration of Medicines in Schools (Appendix 5).

In summarising the main terms of the Policy, Mr J Reyner advised that it outlined the agreements that had been reached between the Council and NHS Shetland regarding a formal system for the administration of medication in schools, and support and training for school staff who were involved with pupils with health care needs.  

In response to a query, Mr J Reyner advised that a separate policy regarding school trips should be ready in a few weeks.  

Some discussion took place regarding the requirements for people with first aid certificates in schools and on school trips.  It was noted that the Council did not have a policy regarding people in schools, including auxiliaries, to be trained as first aiders.  Legislation depended on the number of teachers in the school, not pupils.  Both Sides felt that the policy on first aiders in schools should be reviewed.

Mr K Adam agreed to find out what the requirement was for first aiders on school trips abroad.  It was understood that at least one staff member with a full First Aid certificate was required, whereas this was not the case in the UK.

Mr P Peterson added that it might also be worthwhile discussing this with the Safety Manager.

Mr K Adam referred to paragraph 1.8.1 (8th bullet point), and pointed out that the age of legal capacity is 16.  Both Sides therefore agreed that this paragraph should be amended to read “seeking parent’s agreement, unless over the age of 16, before passing on information about their child’s health to other school staff”.

20/03
AOCB

It was agreed by both Sides that the following would be considered as future agenda items: -

· Revised Disciplinary Procedure

· Referrals to Occupational Health

· Grievance Procedure

21/03
Date of Next/Future Meetings

Both Sides agreed that the next meetings should be held on Monday 26 May and Wednesday 25 June as agreed, with the other suggested dates being considered again in June when the diary had been finalised.

………………………………….
…………………………………..

J Reyner



G Cran

Joint Secretary


Joint Secretary

Management Side


Joint Union Side

Date……………………………….
Date ………………………………
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