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	MNCT 08/01

12 March 2008


	MIDLOTHIAN NEGOTIATING COMMITTEE FOR TEACHERS

Student Teacher Placements




Agreement has been reached on this matter.  A copy of the MNCT agreement is attached.  Given the implications for workload, Head Teachers are asked to ensure that a paper copy of the agreement is accessible to all teachers within the establishment.  It should be read along with MNCT 07/03 (35 Hour Working Week).

MNCT 08/01 replaces Professional Practice Paper 26 which should now be discarded.

Donald MacKay – Director, Education and Communities

Sonia Kordiak – MNCT Joint Union Side Secretary

Circulated to: All Schools, Teacher Unions
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Midlothian Council

MNCT Agreement on Initial Teacher 

Education – Student Teacher Placement

2008
“The importance of good quality student teacher placements is widely recognised as an essential part in developing the professional skills of new teachers. These learning experiences can only take place with the effective organisation of placements.”

Student Teacher Placements Within

 Initial Teacher Education HMIE 2005

Midlothian Education Division recognises its important role in helping to train the teachers of the future and is committed to providing high quality student placements and positive experiences. The MNCT, however, is aware of the workload demands such placements can make on staff. 
The MNCT therefore recommends that a teacher where possible should not be asked to accept a student on an annual basis, though schools/depts may be asked to do so. Other than in exceptional circumstances an individual teacher will not be asked to take more than one student in an academic session. 

The total number of students in a school/dept at any one time will depend on the size of the school, the sector, the number of NQTs placed and the availability of promoted staff to support the placement. 
Funding has been provided by the Scottish government to support schools with placements and the MNCT will seek to ensure schools receive their share to enable staffing to be enhanced.
1. Background

1.1 The publication of the report, ‘Student Teacher Placements’ by HMIe in October 2005 outlined responsibilities for the partners involved in ensuring that future teachers receive high quality training – TEIs, Education Authorities, schools, SEED and GTCS. It is recognised that many teachers and schools in Midlothian already offer excellent support to student teachers, but that there is a need for more consistent approaches across all schools.

1.2 The HMIe report identified that Education Authorities should:

· Develop and implement a clear policy on student teacher placements.

· Set clear expectations that all schools and subject departments should be prepared to accept students on placement, unless there are exceptional circumstances.

· Monitor rigorously the number of schools and secondary departments receiving students.

· Evaluate the quality and effectiveness of placements and share good practice in student teacher placements.

· Encourage schools to deploy a range of staff, including principal teachers and chartered teachers as mentors and regents.

· Encourage and support the flexible deployment and secondment of teaching staff to work with TEIs as tutors and teacher fellows.

This MNCT agreement offers support for the effective development and training of student teachers whilst on placement in Midlothian schools. It is based on Midlothian Professional Practice Paper 26 – Student Teacher Placements within Initial Teacher Education. The guidance given also reflects best practice and follows the recommendations given in HMIe Student Teacher Placements within Initial Teacher Education. Copies of this document have been circulated to schools, and can be accessed on www.hmie.gov.uk.

All schools in the Authority are expected to adopt this MNCT policy when supporting student teachers on placements.

2. Benefits, Principles and Practice

2.1 Benefits for schools

This agreement deals with the duties and responsibilities inherent in Student Teacher Placements. It is important to emphasise the positive contribution that students themselves bring to our schools and the strength of the partnerships they form with established professionals. Time and again schools have commented on the benefits that students have brought to their schools. However, the MNCT recognises the workload demands that such placements, especially a first one, can bring. It will monitor the work that schools do in supporting students. 

HMIe recognised the benefits students bring to schools in their review and summarised the benefits as students providing:

· An injection of new blood

· Energy and enthusiasm

· New ideas for schools and departments

· Good ICT skills

· Knowledge of recent research 

· A potential pool for long term supply of teachers

· Potential applicants for future vacant posts

· The catalyst for discussion on good practice in schools

· A fresh focus on learning and teaching

· A Visible way of recognising good practice

· An excellent CPD opportunity for teaching staff, especially in managing people.

2.2 Principles

· The Scottish teaching profession has a strong tradition and embedded culture of mutual support.

· Midlothian Education Division attaches high importance to participating in Initial Teacher Education.

· The training of student teachers is seen as bringing benefits to individual staff, schools and the Authority.

· MED is committed to working with TEIs and actively participating in training future teachers by offering quality training placements in its establishments.

· It is recognised that supporting student placements requires participation from all schools and the Authority to avert a staffing shortfall and maintain the practice of mutual support.

· It is recognised that supporting student placements adds to teacher workload and that this must be addressed.

2.3 Practice

· There is an expectation by the MNCT that all schools will provide student teacher placements. However, there may be at a particular time individual circumstances which would prevent a placement from taking place within a school or dept. Where there are concerns about a school’s/dept’s ability to support a placement, the Education Support Officer (Staffing) and the appropriate teacher union secretary should be contacted. 

· The number of placements offered should reflect the size of school, staffing profile and individual circumstances.

· All schools should identify a member of staff who has agreed to have/whose remit is responsibility for student teachers.

· TEIs will no longer contact schools directly and will instead make initial contact with the Student Placement Co-ordinator who will act as link between school and TEIs in order to co-ordinate placements. Once a placement is agreed, TEIs will contact individual schools with student and placement details. Existing TEI links with individual schools would remain (e.g. denominational schools) but would be considered within the wider placement context to ensure equality of access for all students.

· Schools’ preferences for particular courses/stages (e.g. Bed 4, PGDE etc) will be considered as one of the number of factors affecting placement.

· The SPC will co-ordinate placements between TEIs and schools using the relevant method e.g. Practicum

· Where a shortfall occurs between the number of placements offered by schools and those required by the TEIs the SPC will approach individual schools.

· The SPC will continue to ensure that training and support is given to schools through input from TEIs and the Midlothian Council CPD programme.

· Support materials have been produced to support schools in their further development of student teacher placements, and these will be piloted 2007-08.

· HTs should consult the School Finance Committee regarding the use of any monies made available to the school to support student placements.

3. Roles and Responsibilities

The terms ‘Student Regent’ and ‘Student Supporter’ are used regularly throughout the materials produced. 

The term ‘Student Regent’ is used to define the senior and experienced member of staff who has agreed to undertake or has as part of her/his remit the important task of managing student placement in the school and ensuring that student teachers are welcomed and supported at whole-school level.

The term ‘Student Supporter’ is used to define the teacher who has a remit to or has agreed to be responsible for supporting and monitoring an individual student teacher’s progress on a day to day basis.

It is important that both the Student Regent and the Student Supporter are afforded time and/or training to become fully aware of their individual responsibilities in the support of student teachers whilst on placement in their school.

3.1 The Student Regent should:

· Complete the student placement form offering an appropriate number of Student Teacher placements to the Authority;

· Ensure all teachers in the school have a copy of this policy

· Raise the implications of this policy with the school’s 35 Hour Week/McCrone/Working Time Committee

· Ensure that each student has met Enhanced Disclosure requirements (normally part of the TEI application procedure);

· Welcome and induct students as fellow professionals in training, making them familiar with the ethos, values and organisation of the school;

· Issue school welcome packs;

· Assign student teacher/s to the relevant stage/department and to the Student Supporter;

· Organise a student induction programme within secondary schools;

· Liaise immediately with the TEI when concerns over a student arise;

· Ensure that the School Assessment report is completed, discussed with student, returned to the TEI at the conclusion of the placement;

· Facilitate opportunities for feedback/ discussion between the student teacher and her/his supporting teacher;

· Ensure that both the Student Teacher and the Student Teacher Supporter are aware of their responsibilities;

· Ensure the student supporter is given designated time in the 35 Hour Week to meet with the student to provide feedback

· Ensure that the University’s placement requirements are followed;

· Continually monitor and evaluate the quality and effectiveness of Student Teacher Support within the school;

· Ensure evaluations are completed.

3.2 The Student Supporter should:

· Be allocated designated time to become familiar with the SITE benchmarks and the requirements of the placement (see http://www.gtcs.org.uk/Publications/StandardsandRegulations/The_Standard_for_Initial_Teacher_Education_(ITE).asp);

· Be an appropriate role model for the student teacher and demonstrate this through periods of observation;

· Support the student teacher by providing a structured learning environment, access to resources and opportunities to try out ideas;

· Observe and assess the student teacher over the course of the placement, using the suggested pro-forma;

· Regularly discuss, during the time allocated for this, progress with the student teacher giving precise feedback on classroom performance, planning, preparation and marking. This includes the completion of the Placement assessment form;

· Liaise regularly with Student Regent regarding the student’s progress;

· Inform Student Regent immediately of any concerns regarding Student Teacher’s progress;

· Encourage student to take part in in-service days, departmental meetings, CPD training and any other meetings involving the wider community of the school. 

3.3 The Student Teacher should:

· Make contact with the placement school before placement begins;

· Be open, enthusiastic about and receptive to professional training and the ITE process, striving to meet the needs of all pupils;

· Plan and deliver teaching and learning within a prescribed time-table;

· Have a sound knowledge of the ITE Placement Guidelines, GTCS SITE benchmarks and requirements and their ITE course;

· Self evaluate and discuss progress openly with the Supporter Teacher using the school experience as a starting point;

· Attend frequent meetings with the Supporter Teacher to discuss and evaluate progress and their support needs.

· Participate in the Regent’s Programme;

· Use non-contact time effectively to work towards achieving the SITE benchmarks;

· Understand and respect the placement school’s local environment;

· Link educational theory with the practice and organisation encountered in school;

· Seek to become involved in the wider aspects of school life.

3.4 The University Tutor is expected to:

· Inform the school in advance of visit details

· Observe the student teaching and discuss progress

· Make a formal assessment of placement performance and offer formative feedback for further development

· Liaise with the teacher/ relevant promoted staff on the visit, discuss the student’s progress and possible action to aid the student’s development.

· Be available to respond to communications (preferably through email) from students during the placement period

· Make the required number of visits to see the student teach.

4. Induction

4.1 Getting off to a good start

All students should be welcomed and valued by all staff in school. The school’s Student Regent should ensure that a broad induction programme is in place.

Research on induction suggests that getting off to a good start is important. When students initially contact the school they should be directed to the Student Regent. At this time arrangements for an initial induction meeting should be agreed and all relevant staff should be informed of the students’ names and dates of placements. It is essential that all students are regarded as professionals in training. 

While the importance of students visiting schools prior to taking up placements is recognised, it may not always be possible for students to observe in classes during these visits.
4.2 Initial Induction Meeting

An important role for the Student Regent would be to ensure that an initial induction programme and information pack has been planned and prepared, recognising the students’ stage of training and their requirements. The school pack should be passed on to the student teacher at this time (pro-formas have been prepared for MED).

“A planned process of induction and support should be the entitlement of new staff, irrespective of role, status or contract. If this process is skimped or the sink and swim mentality allowed to predominate, then the consequences for the school can be dire.”

Day.C, Hall.C and Whittaker.P (1998) Developing Leadership in Primary Schools – London Paul Chapman
Following the initial induction meeting, and tour of the school, the student should be placed with the teacher with whom he/she will be working. The Student Regent should ensure that the supervising teacher/s has/have a clear understanding of his/her/their role/s, as stated above.

5. Support and Assessment

5.1 Support

All students are entitled to consistent support throughout their placement period. The Regent will ensure the processes and procedures are in place to support the student teacher, and that every stakeholder is provided with the time and resources to carry out their roles and responsibilities.

5.2 Classroom Observation

Classroom observation is a significant strategy for supporting student teachers. It can facilitate and support:

· Professional reflection
· Sharing and dissemination of good practice
· Confirmation of progress towards the SITE benchmarks.
In discussion with the student teacher, the Regent/ supporting teacher will agree the focus of the observation. Timing and method of feedback should be agreed in advance. Examples of observation sheets can be found in the Staff Guidelines for Student Teacher Placement booklet.
5.3 Shadowing

Shadowing and sharing classroom experience with other teachers is valuable and should be acknowledged and encouraged. This should have an agreed focus in line with the requirements of the placement.

5.4 Assessment

Regents, Supporting Teachers and Students should be familiar with the SITE benchmarks and procedures for assessment of the student’s performance. Supporting teachers will be able to offer advice from on-going formative assessment procedures in conjunction with the student teacher and TEI tutor.

5.5 Unsatisfactory Progress

An early indication of this should be highlighted to the Regent who will inform the TEI tutor or appropriate TEI Programme Co-ordinator. Where appropriate, the Student Placement Co-ordinator should also be informed.

5.6 Providing Support and Feedback

This is a very important feature of the placement and quality time must be provided for this. Support and feedback enables student and teacher to have an agreed understanding of progress made and development needs in relation to the expected standard. It provides a context for alerting students to issues that have arisen before they become too problematic to overcome on the placement. It provides a basis for reporting any significant cause for concern to the University so that difficulties can be identified and support needs determined. Support and feedback should always be based on student self-evaluation and discussion between student and teachers should result in an agreed support plan. This should be recorded in the appropriate way required by the University (e.g. Teaching File under Progress Review).

5.7 Judging PASS/FAIL

In judging whether or not a student should pass, assessors need to consider:

· The aims of the placement and the particular school context

· What can reasonably be expected from the student, at that stage of training, and in the light of normal patterns of progress made by students on such placements.

5.8 Monitoring and Evaluation

The Authority will monitor student placements through direct contact with Regents, placement evaluation forms from students, and through the evaluation process currently in place in the University. Various evaluation forms have been provided in the support packs for school, Regents and staff and these should be utilised where ever possible/ appropriate.

5.9 Authority Support for Regents/ Supporting Teachers

Managing the induction and support of a student teacher is an effective tool for personal and professional development. Regents should be aware of and access all sources of support for example through close collaboration with local authority staff and TEIs. To facilitate this Regents and Supporting Teachers are encouraged to attend appropriate CPD opportunities which will be on offer on In-Service Days and as twilight sessions.

6. Conclusion

In conclusion, Midlothian Council Education Division reaffirms its commitment to playing a key role in the professional development and training of student teachers, offering students the opportunity to improve their personal competence as reflective practitioners. We believe that this will enable the future quality of learning and teaching of our young people to continue to be of the highest quality in future years.

Where the school requires assistance they should contact Elaine Napier, Education Support Officer (Staffing) at Fairfield House.

Where there are any concerns about workload the relevant teacher union secretary should be contacted.

The MNCT wishes to record its grateful thanks to the following people for their support, guidance and expertise in the compilation of the initial policy and school support packs:

Duncan Sangster, Newbattle Community High School 

Dave Simpson, ITE officer, CEDC

Lasswade High School Campus

Woodhill Primary School, Glasgow Council

Longforgan Primary School, Perth and Kinross Council

