
NORTH AYRSHIRE COUNCIL: EDUCATION AND SKILLS 
 
AGREED PROCEDURES FOR THE MANAGEMENT OF TEACHING STAFF 
IN SITUATIONS OF SCHOOL CLOSURES AND AMALGAMATIONS 
2012/13 – 2016/17 
 
 
 
This agreement applies to all teaching staff on contracts. 

No substantive Teacher shall be made compulsorily redundant as a result of 
any school closure or amalgamation. 

In all cases of transfer, agreed procedures relating to travelling expenses will 
apply. 

Where schools amalgamate, for the basis of comparing length of service all 
the teaching staff affected will be considered as a single staff group for the 
new amalgamated school. 

 

Unpromoted Teachers 

 Primary (including Nursery and Early Years Centres) teachers will be 
managed in accordance with Agreed Procedures for the Compulsory 
Transfer of Surplus Unprompoted Teachers in Primary Schools.  
Appendix 1. 

 Secondary teachers will be managed in accordance with Agreed 
Procedures for the Compulsory Transfer of Surplus Unprompoted 
Teachers in Secondary Schools. Appendix 2. 

Promoted Teaching Staff (excluding Headteachers) 

 Promoted teachers (Principal Teachers, Faculty Leaders and Depute 
Headteachers) and surplus Headteachers will be managed in 
accordance with the agreed procedures Promoted Teaching Staff 
Changes. Appendix 3. 

Headteachers 

 In all cases the Headteacher post, or equivalent, will be selected and 
recruited through an external advert in accordance with the appropriate 
Council policies and procedures. 

 Where this process results in a surplus Headteacher(s) these staff will 
be eligible for transfer to a vacant Depute Headteacher post in 
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accordance with the agreed procedures Promoted Teaching Staff 
Changes. Appendix 3. 

 Surplus Headteachers will have no less and no more favourable 
treatment than Depute Headteacher colleagues if a surplus situation 
were to arise. 

 Any surplus Headteacher will be guaranteed an interview for a vacant 
Headteacher post should they choose to be considered for the 
vacancy. 
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